On Mentoring

Perhaps one reason for the ethical problems currently being encountered at all levels of
society is the lack of mentoring. In business and government older workers are not
around to mentor the younger workers. Forced to improvise in order to produce, many
slip into the unethical. The social and organizational cost of corruption is high when — as
happens sooner or later — the chickens come home to roost.

Business, governments and NGOs ought to plan consciously how they will provide
mentoring — even when this means sacrificing some short term gains.



