ON COLLABORATIONS:

Collaboratives are good (produce good results) when they....

..... work on real problems: hands on projects focused on conditions on the ground and
with specific objectives

Collaboratives are bad (produce bad results) when the ....

.... Work on “taking care of” particular interests or even all interests. Without an anchor
in what is best for the land, this approach quickly deteriorates into horse trading and thereby results in
winners, losers and unintended consequences which come home to roost down the road.



